Crediton Town Council

Page 36

Minutes of the Meeting of Crediton Town Council held on
Tuesday, 21 January 2020, at 7.00 pm, at The Old Landscore School, Greenway, Crediton

Present: Clirs Mr F Letch, Miss J Harris, Mr J Cairney, Mr J Ross, Mrs L Martin, Mr P Vincent,
Mrs L Brookes-Hocking & Mr J Downes

In Attendance: Mrs E Anderson, Assistant Clerk
Member of public

2001/146 To receive and accept apologies
It was resolved to receive and accept apologies from Cllrs Mr M Szabo & Mrs H Zorlu
(Proposed by ClIr Letch)

2001/147 Declarations of Interest
Clirs Letch, Cairney & Downes declared that as members of more than one authority, that
any views or opinions expressed at this meeting would be provisional and would not
prejudice any views expressed at a meeting of another authority.

2001/148 Public Question Time
There were no questions.

2001/149 Order of Business
There were no changes to the order of business.

2001/150 Chairman’s and Clerk’s Announcements
The Chairman announced the following:
e He had attended the launch of the Police and Fire Service merge today at
Morrisons. Cllir Letch has invited Liam Lowey, now a Special Constable and
Firefighter in Crediton, to attend the March Full Council meeting.
e On Saturday, he and Clir Brookes-Hocking handed out 60 newsletters at the first
Farmers Market of 2020.

2001/151 Town Council Minutes - To approve and sign the minutes of the Crediton Town Council
Meeting held on Tuesday, 10™" December 2019, as a correct record. It was resolved to
approve and sign the minutes of the Town Council meeting held on Tuesday, 10%"
December 2019 as a correct record. (Proposed by Clir Brookes-Hocking).

2001/152 Matters Arising
There were no matters arising.

2001/153 To receive, and to ratify the decisions therein, the minutes of the following meetings:
e Town Strategy Committee held on 7" January 2020

It was resolved to receive and ratify the minutes of the Town Strategy Committee
held on 7™ January 2020. (Proposed by ClIr Ross)
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e Assets & Amenities Committee held on 14 January 2020
It was resolved to receive and ratify the minutes of the Assets & Amenities
Committee held on 14 January 2020. (Proposed by ClIr Harris)

Copies of the minutes had been issued prior to the meeting.

2001/154 Accounts Due for Payment and Receipts - To examine and agree the accounts due for
payment, receipts, and bank transfers for the period 11" December 2019 to 21%
January 2020 inclusive and to receive the bank reconciliation. The schedule of payments
and receipts had been issued prior to the meeting. It was resolved to approve the
payments totalling £29,486.04, receipts totalling £1,063.18, and accept the bank
reconciliation, copies of which are attached to these minutes as Appendix One.
(Proposed by Clir Letch)

2001/155 To consider and agree/amend Crediton Town Council’s budgets prepared by the
Council’s Responsible Financial Officer for the financial year 2020-2021. Copies of the
draft budget had been issued at the December meeting. It was resolved to agree the
Town Council’s budgets for the financial year 2020-2021, with a total budgeted
expenditure of £275,165 and a total budgeted income of £25,604 excluding precept, a
copy of which is attached to these minutes as Appendix Two. (Proposed by ClIr Brookes-
Hocking)

2001/156 To consider and agree/amend Crediton Town Council’s reserve levels for the financial
year 2020-2021. Copies of the reserve level had been issued at the December meeting.
It was resolved to:
e Set the Council’s general revenue reserve level at £75,000 for the financial year
2020- 2021
e Agree the Town Council’s earmarked reserve levels for the financial year 2020 -
2021, a copy of which is attached to these minutes as Appendix Three, subject to
any further spending on specific projects in this financial year.
(Proposed by Clir Brookes-Hocking)

2001/157 To discuss and agree Crediton Town Council’s precept for the financial year 2020-2021.
The precept figures had been issued at the December meeting. Cllr Downes expressed
concern that we have a bleak future ahead, with a recent budget meeting at Mid Devon
District Council implying that service cuts are imminent. Based on this, Clir Downes
proposed increasing the precept to ensure sufficient funds are available should services
be cut.

Members discussed this information as well as the Town Council’s intended purchase of
the Old Landscore School building and agreed that additional funding would be required
to restore the building if it is purchased.

The Assistant Clerk explained that the precept is set by the budget figures and advised
members that the Town Council has a general fund which is available to use when
situations arise that the Council has not been able to predict and budget for. She also
advised Councillors of the budget and reserves that have been allocated for the Old
Landscore School building.
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It was resolved to increase the precept by 5%, to £261,918.47, as members agreed that
the funds allocated for the Old Landscore School building may not be sufficient and
therefore an increase in the precept would help ensure sufficient funds are available to
restore the Old Landscore School building as a public amenity. (Proposed by Clir Vincent)

2001/158 Correspondence and Matters To Note - To receive Council correspondence and matters
to note. A list of the correspondence and matters to note had been issued with the
agenda.

Correspondence
. DCC - LGPS Fund

. MDDC - Taxi Licensing Adoption Part 2 of Local Government
. Town Clerk — Bandstand

. MOP - Crediton Skatepark

. MDDC - Scrutiny Committee Agenda

. MDDC - FC Meeting Agenda

. MOP - Complaint

N OB Ww NP

Matters to Note
. DALC — Newsletter

. CPRE - What next for the countryside

. DALC - Newsletter #29

. DALC - Don't forget to recycle over the festive period

. NHS - Statement from North Devon & RD & E Healthcare NHS Trust
. King Ramps Ltd - Skatepark Community Events 2020

. DCC - Flu reminder for parents of young children

. MDDC - Press Release Fitness Studio refurb 2020

. MDDC - Town & Parish Newsletter Jan 2020

10. MDDC - Press Release MD Local Plan Review

11. PCC - Community Responders

O 00 NO O & WN

12. DALC - Have your say on DALC's new governing document

13. Peninsula Pensions - Pensions Line Jan 2020

14. Involve - Big Energy Saving Week

15. DALC - Call for nominations County Committee casual vacancies

It was resolved to note the Correspondence and Matters to Note (Proposed by CliIr Letch)

PART TWO

2001/159 It was resolved that under section 1(2) of the Public Bodies (Admission to Meetings) Act
1960 that the public and press be excluded from the meeting for the following items as
it involves the likely disclosure of sensitive and confidential information. (Proposed by
ClIr Letch)

2001/160 To receive recommendations from the Council Affairs Committee regarding any actions
the Council should consider following its review of the Conduct of a Town Councillor.
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Cllr Letch advised members that the Council Affairs Committee recommended for the
councillor in question to attend a Good Councillor training course as a refresher on the
following topics:

e Councillor requirements under GDPR

e How to raise issues within the Council

e How to communicate with the Council and the media

It was resolved to support the recommendation from the Council Affairs Committee.
(Proposed by ClIr Letch)

2001/161 To receive recommendations from the Council Affairs Committee regarding the
resignation of the Town Clerk and her offer to provide locum support from May 2020.
Due to the confidential nature of this item, no further information can be disclosed.

2001/162 To receive an update from the Council Affairs Committee on the recruitment of a Town
Clerk. Cllr Letch also advised members that the Council Affairs Committee approved the
following in relation to the recruitment of a Town Clerk:

e Job description

e  Person specification

e Advert

e Application form

e The interview process including who will be present, the interview questions and
assessments/tests to be completed by each candidate.

e Timescale

Clir Letch advised members that the Town Clerk was investigating the possibility of
bringing in an independent assessor, with clerking/council knowledge, to oversee the
selection process. All members agreed this was necessary to ensure complete
transparency.

It was resolved to approve the decisions of the Council Affairs Committee regarding the
recruitment of a Town Clerk. (Proposed by Clir Letch)

2001/163 Close
The meeting closed at 7 48 pm

Signed .......

Dated/7/:j//?(<
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9 December 2019 (2019-2020)
Crediton Town Council

Prepared by: Date:

Name and Role (Clerk/RFO etc)

Approved by: Date:

Name and Role (RFO/Chair of Finance etc)

Bank Reconciliation at 10/12/2019

Cash in Hand 01/04/2019 329,149.00

ADD

Receipts 01/04/2019 - 10/12/2019 275,026.94

604,175.94

SUBTRACT

Payments 01/04/2019 - 10/12/2019 190,821.84
A Cash in Hand 10/12/2019 413,354.10

(per Cash Book)

Cash in hand per Bank Statements

Cash 31/03/2019 0.00
United Trust Bank a/c 10026692 31/10/2019 85,846.48
Hampshire Trust Bank a/c 1025442 31/03/2019 47,000.00
Nationwide a/c 90097276 31/03/2019 60,817.20
Co-operative current a/c 65809217  09/12/2019 145,842.92
Cambridge & Counties 09/12/2019 85,624.56
Petty Cash 09/12/2019 42.78

425,173.94

Less unpresented cheques 12,738.21

412,435.73

Plus unpresented receipts 918.37

B Adjusted Bank Balance 413,354.10

A = B Checks out OK

i
(/L//
Created by [ m Scribe



1€ LU-VPLIdLIYVE DdIIK UILINE DANKIIE - ACCounts 1nrormation ...

The co-operative bank

Accounts Infarmation
Statements or Reports
Intemnal Transfers

UK Payments
Beneficiaries

Cheque Management
Service Requests
Enquiry Facility
Account Nickname

1of1

Welcome MISS. EJ LUCAS, CREDITON TOWN COUNCIL

» Acceunts Information > Transactions

NUpPS://DUSINESS.CO-OpEratnvenank.Co.uk/Corp/ BANKAWAY L KA...

I Hdma Page | Logout

Last logged: 06/12/2019 13:34:02

Help@ |

Print

Transactions

| 089299 65809217 00 - CREDITON TOWN COUNCIL |

Accessibility | Important Informalion | Privacy | Terms and condilions | Help

)

Account*
= SortBy O Name @ Account
Dale Range From  05/12/2019 ] To  oan22019 ) s
coon o v ][R e e ] (S|
o
1‘" 05/12/2018  Cheque 0010662946870000 400989 1,00000 206088 145,755.05
20 06/12/2019  Cheque 0010715676870000 400990 56.00 308012 145,699.05
National Gir
2 osnzote nal siro POCREDIT  267.60 145,966.65
Credit
o g : OCTOPUS
09/12/2019  Direct Debit A-25F03EB7-001 12373 505645 145,842.92
4 ENERGY

09/12/2019, 11:40



T
UNITED TRUST:BANK

Telephone +44 (0)20 7190 5555 United Trust Bank Limited

Email info@utbank.co.uk One Ropemaker Street

Website www.utbank.co.uk London EC2Y 9AW
Ms C Dalley Statement/Page 2/1
Crediton Town Council sort Code 30-01-51
8A North Street Account Number 10026692
Crediton Pounds Sterling
Devon Business 100d - Notice Account
EX17 2BT :

Statement of Account For
Crediton Town Council

Date Details Debit Credit Balance
— 01Nov2018 Balance Brouaht Forward 84,.577.81
— 310ct2019 Credit Interest 1,268.67 85,846.48

Interest rates through statement period
01Nov2018 - 310ct2019 1.500000%

310ct2019 Balance Carried Forward 85,846.48

This deposit is eligible under the Financial Services Compensation Scheme (FSCS).

For futher information about the compensation provided by
the FSCS, refer to the FSCS website at www.FSCS.org.uk

;;Z:i;//,

Authorised by the Prudential Regulation Authority and regulated by the
Financial Conduct Authority and the Prudential Regulation Authority
Registered in England and Wales 549630

224 DSTATS STMT_UK 1537 748.1.1



Savings

PO Box 74003
London

EC2P 2QR

€") Hampshire Trust Bank

{: 020 7862 6222
e: savings@htb.co.uk
w: hib.co.uk

Our Ref: 10254426\X201\TREY
Date: 31st March 2019

Crediton Town Council
Mrs C Dalley

8A North Street
Market Street

Crediton

Devon

EX17 2BT

Statement of Account

Account name: Crediton Town Council

Account number: 10254426

Sort code: 23-62-47

Product: 90 Day Business Notice Account Issue 3 (0.90%)
FSCS Eligibility: Eligible

Sheet Number: T 1

Date Description Paid out £ Paid in £ Balance £
20/04/2018 |Brought forward 0.00

Cheque 27,000.00 27,000.00 Cr
02/05/2018 |Electronic Payment 20,000.00 47,000.00 Cr

i i ’ A X ’,‘ . TR\
Interest rate summary during statement period S } Poll [ i-f_; . ;‘-‘\ucﬁmt _"] i ohs Ltd

From To Interest Rate
20th April 2018 23rd April 2018 0.00 %
24th April 2018 31st March 2019 0.90 %

g

Hampshire Trust Bank Plc is authorised by the Prudentlal Regulation Authority and regulated by the Prudential Regulation Authority and the Financial Conduct Authority. Our FRN

number is 204601. We are a company registered in England and Wales, registration number 01311315, Registered office: 55 Bishopsgate, London EC2N 3AS. Hampshire Trust Bank,
HTB and O are registered trademarks of Hampshire Trust Bank Plc.



Nationwide Building Society

Summary for 19 Nov 2018 - 31 Mar 2019

Start Balance 60,401.36
. . Total In 415.84
Private & Conﬁde.ntml Total Out 0.00
Attn ‘ofClare Louise D‘alley End Balance 60,817.20
Crediton Town Council
8a North Street
Crediton
EX17 2BT
Account Number 90097276
Statement Number 10
Client Name Crediton Town Council Currency Sterling
Account Type Business Instant Saver Issue 5 - Annual Interest Rate as at 31 Mar 2019 0.65%
Description Details Payments Receipts Balance
19Nov2018  Start Balance 60,401.36
31 Mar 2019 Interest Credited For the period 01 Apr 2018 to 31 Mar 2019 415.84- 60,817.20
31Mar2019  End Balance /) 6081720

&0

§] Poll= *~ o “~futions Ltd

The deposits in this account are eligible for protection under the Financial Services Compensation Scheme (FSCS)

Please find enclosed a copy of the FSCS Information Sheet and Exclusion List which provides information about the Financial Services
Compensation Scheme and the protection that it provides.

Crediton Town Council Account Number 90097276

Interest paid during the period 1 April 2018 to 31 March 2019 £ 415.84

If you have a 95 Day Saver or Instant Saver account, you can pay in as often as you like. Just check your terms and conditions to find out the minimum payment and
maximum balance for your account type.

Y2 ¥AL I

You can find out how to make a payment on the back of this statement.

Y/ '
(» Nationwide 7

Building Society



N Cambridge &
W Counties Bank

Growing business together

Our Ref:  15006951\X201\SU
Date:  5th December 2019
DDI: 0344 225 3939
Fax: 0116 254 4637
Email:  savings@ccbank.co.uk

Strictly Private & Confidential
Crediton Town Council

Mr F W Letch

8A North Street

Crediton

Devon

EX17 2BT

Statement of Account

Account name: Crediton Town Council

Account number: 15006951

Sort code: 60-95-86

Product Description: 120 Day Notice Business Savings Account Issue 1 Monthly 1.74%
FSCS Eligibility: Eligible

Sheet Number: T 1

Statement Period: 01/06/2019 to 05/12/2019

Date Description Debits £ Credits £ Balance £
01/06/2019|Brought forward 85,743.32 Cr
30/06/2019]Interest credited gross 15006951 122.62| 85,865.94 Cr
31/07/2019| Interest credited gross 15006951 126.90| 85,992.84 Cr
31/08/2019]Interest credited gross 15006951 127.08| 86,119.92 Cr
30/09/2019]Interest credited gross 15006951 123.16| 86,243.08 Cr
31/10/2019]Interest credited gross 15006951 127.45| 86,370.53 Cr
04/11/2019| Faster payment - CREDITON TOWN 868.37 85,502.16 Cr

COUN - CCB Withdrawal
30/11/2019]Interest credited gross 15006951 122.40| 85,624.56 Cr

Interest Rate Summary During Statement Period

From To Interest Rate

1st June 2019 4th December 2019 1.74 %

(2221
Page 1 of 2 4
.

Cambridge & Counties Bank Limited
Charnwood Court

5B New Walk

Leicester LEL6TE

Tel: 0344 225 3939
Fax: 0116 254 4637
Email: info@ccbank.co.uk
Web: ccbank.co.uk

£

Cambridge & Counties Bank Limited. Registerad office: Charnwood Court, SB New Walk. Leicester LE1 6TE United Kingdom.
Registared number 07972522. Registered in England and Wales.

We are authorised by the Prudential Regulation Authcrity and are regulated by the Financial Concuct Authority and the Prudential Regulation Authority.
Financial Services Register No: 579415
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Crediton Town Council Budget for 2020/2021

approved on 21st January 2020

Appendix Two

Budget Anticipated Budget
2019-2020 2019-2020 2020-2021
General Council Budget 2019-2020 2019-2020 2020-2021
EXPENDITURE
Salaries & IR 92,626 90,737 99,627
Administration 9,786 8,389 10,340
Council & Councillors 13,318 10,363 14,000
Property & Parks 49,901 38,228 58,398
Amenities 28,900 20,018 24,700
Insurance 2,100 2,218 2,500
Election Costs 2,500 1,277 0
Parish Paths (P3) 500 0 1,000
TC Grants 25,000 25,000 25,000
Localism Projects 17,758 17,758 18,100
Sub Total 242,390 213,987 253,665
EAR MARKED RESERVES BUDGET
New CCTV 0 0 6,000
Christmas Lights Renewals/Repairs 0 0 2,500
Street Furniture & Small Works 1,000 1,000 1,000
Premises 2,000 2,000 2,000
New Council Office Building Fund 20,000 20,000 10,000
IT Equipment/Support 1,000 1,000 0
Economic Development 2,000 2,000 0
Sub Total 26,000 26,000 21,500
TOTAL EXPENDITURE 268,390 239,987 275,165
INCOME
Salaries 4,886 0 0
Administration 2,000 3,480 2,500
Council & Councillors 0 65 0
Property & Parks 4,300 4,427 4,528
Insurance 0 0 0
Parish Paths (P3) 0 0 0
Amenities 3,200 3,243 3,200
VAT Repayments 15,000 15,000 15,000
Localism Projects 376 376 376
Sub Total 29,762 26,591 25,604
Precept 238,378 238,378 261,918
TOTAL INCOME 268,140 264,969 287,522
DIFFERENCE -249 24,982 12,357
1616212626
>

S

Page 1



Anticipated Earmarked Reserves as at 1st April 2020

£190 DCC Feasibility study money
£4 851 Elections
£130 Wildlife Area (Peoples Park)
£247 Crediton Town Plates
£3,000 Street Furniture & Small Works
£10,210 Economic Development
£233 P3 Parish Paths
£2,344 Floral Crediton
£500 Town Clock
£960 Upper Deck
£4,200 Premises
£2,000 CCTV
£280 Boniface Statue
£2,894 War Memorial (General)
£173 Band Stand
£1,000 Mayors Chain
£1,387 Allotments
£545 Defibrillator Project
£7,250 Neighbourhood Planning
£1,085 Christmas Lights Renewals/Repairs
£25,000 Localism Projects
£9 Incredible Edible Town Square Garden
£4.711 General Legal & Professional Fees
£60,000 Council Office Building Fund
£878 Allotment Access Project
£0 DAAT Lighting Column
£3,000 IT Equipment/Support
£15,000 Staffing
£6,732 Newcombes Meadow Com Group Money
£3,801 Tree works
£260 Traffic & Urban Realm FS
£60 Diversity Festival
£6,000 P3 parish paths Tinpot handrail
£350 FP2 - Tinpot Lane
£300 FP19 - Repairs
£5,000 Old Landscore School Feasibility Study
£4.419 Christmas in Cred 20118/19 carry forward
£5,000 Grants
£5,000 Benches
£357 Civilian Flag Bearer
£165 Salt Spreader
£1,000 St Boniface/Devonshire Day
£1,500 Automatic Door Locking System (Toilets)
£192,020.88 Total Earmarked Reserves approx

Appendix Three



