Christmas in Crediton Sub-Committee Minutes
Tuesday, 23™ October 2018 at 2.00 pm
at Council Chamber, Market Street, Crediton
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Present: Liz Brookes-Hocking, Jack Robson, John Ross, Frank Letch, Jo Ward, Steph Jones, Andrew

37.

38.

39.

40.

Drayton and Clare Dalley

To receive and accept apologies It was resolved to receive and accept apologies from Anne
Hughes, Alan Quick and David Oliver.

Declarations of Interest
Cllr Frank Letch declared that as a member of more than one authority, that any views or

opinions expressed at this meeting would be provisional and would not prejudice any views
expressed at a meeting of another authority.

Christmas in Crediton Sub-Committee Minutes — To approve and sign as a correct record the
minutes of the Christmas in Crediton meeting held on 9t October 2018. It was resolved to
agree and sign, as a correct record, the minutes of the meeting held on 9t October 2018.

To discuss and review actions from the previous meeting. A list of actionable points had
been issued with the agenda.

ACTION: Steph to make arrangements with the Guides for the arches to be delivered to the
Guide Hut before 10th October.

ONGOING. Steph confirmed she is picking up the arches from the Arts Centre on Tuesday,
30 October and taking them to the guide hut on Wednesday, 315t October. The Guides will
keep them at their hut until the event.

ACTION: Clare to speak to Amy Charles to thank her regarding the use of the Town Hall and
let her know the Arts Centre is available.
COMPLETE. The Old Town Hall will be available from 3.30 pm and no earlier.

ACTION: Emma to chase Crediton Rugby Club to ascertain if any of its members would
volunteer to help with the derig and clean up.

ONGOING. The Rugby Club has confirmed it can help, we are just waiting for names and
numbers.

ACTION: Clare to chase Crediton Rugby Club for the names of the de-rig volunteers.
ACTION: Find a third judge for the Children’s Fancy Dress Competition.

ONGOING. Clare has e-mailed Dave Waring but has not received a reply.

ACTION: Find a third judge for the Children’s Fancy Dress Competition.

ACTION: Clare to ask Paul Fallon if he will erect the banners as he did last year.
COMPLETE. Paul has erected the banners and the yellow mouse at St Lawrence Green.

ACTON: Jack to approach Richard or Stu to ask if they would be willing to MC at the event.

COMPLETE. Stu has confirmed he will be MC. @((Z %{[



Page 24

ACTION: Jack to discuss with Bruce what is required from the MC for the Traders Race.
COMPLETE.

ACTION: Clare, Liz and Paul to meet with Andrew to have a full briefing on the Land Train
as he is not going to be available to run it this year.

ONGOING. Paul is on holiday until the beginning of November.

ACTION: Clare, Liz and Paul to meet with Andrew to have a full briefing on the Land Train
as he is not going to be available to run it this year.

ACTION: Jo/Clare to contact the gentleman from Sonic Fireworks and get some tech specs
on the “comet” fireworks in order that the Committee can understand the visual effect and
safety issues of them. The information received will be discussed at the next meeting.
ONGOING. Clare and Jo have both been chasing Mike at Sonic. A map of the Town Square
has been e-mailed over to him for the risk assessment to be completed. Mike has confirmed
that the 4 comets will cost £325 plus VAT and he is proposing for them to be mounted on
brackets on the lamposts in the four corners of the Town Square. Liz recommended that she
and Clare meet with Mike to discuss the details in order that Clare can refer to the Council’s
insurers. Clare advised that she will need permission from Mid Devon District Council, to
mount the pyrotechnics on the lampposts, as it owns the Square and lampposts.

ACTION: Jo to contact Mike at Sonic Fireworks to arrange for Clare, Liz and Jo to meet up to
discuss the pyrotechnics, review the technical specifications, as well as discuss the
necessary health and safety issues, insurance and permissions. Clare to forward all
paperwork to the Council’s insurers to establish if it will cover the pyrotechnics.

ACTION: Steph to discuss this idea with the Scouts and report back at the next meeting.
COMPLETE. The Scouts will be starting, with the decorated cart, at the bottom of North
Street. They will walk along Parliament Street and up Market Street to meet the Parade and
then come back down with it.

ACTION: Jack to talk to Lost Coyotes about them announcing the Scouts during a break in
their set.

COMPLETE.

ACTION: Emma and Steph to meet at the Town Hall to assess the steps at both potential
exit points.
COMPLETE. Emma and Steph met at the Town Hall prior to the meeting.

ACTION: Clare and Liz to review the number of marshals and stewards required for the
event and the number of marshals and stewards currently confirmed.

ONGOING.

ACTION: Clare and Liz to review the number of marshals and stewards required for the
event and the number of marshals and stewards currently confirmed.




